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Institutional Development Plan (IDP)

(Aligned with NEP 2020 and UGC Vision Document)

- 1. Community Engagement
o Establish student volunteer programs for local community service, such as literacy drives
and environmental awareness campaigns.
e Partner with local NGOs and industries to provide students with hands-on problem-

solving opportunities.
e Organize outreach programs for health, education, and technology awareness in rural
areas.
2. Academic Quality
e Implement Learning Management Systems (LMS) for better content delivery and student
engagement.

e Conduct faculty development programs on advanced pedagogical techniques, including
blended learning and Al-assisted teaching.
e Strengthen online and hybrid course offerings to increase accessibility for all students.

3. Research & Innovation
e Expand the Innovation Hub to support student startups, patent filing, and interdisciplinary
research.
e Collaborate with universities, research institutions, and industries for research projects.
e Encourage participation in UGC’s National Innovation and Startup Policy (NISP) to +
promote entrepreneurial skills.

4. Infrastructure
e Upgrade digital classrooms, smart labs, and campus Wi-Fi to support a digitally-
enabled learning environment.
e Setup an e-library with access to digital journals, databases, and research tools.
« Develop accessible infrastructure for students with disabilities.

5. Scholarship Access
e Increase awareness and application support for UGC and government scholarships for
economically weaker students.
o Establish an institutional scholarship fund for meritorious and underprivileged students.
e Introduce industry-sponsored scholarships through MoUs with corporate organizations.

6. Multidisciplinary Programs
e Implement interdisciplinary programs in alignment with the Academic Bank of Credits
(ABC) framework.
e Develop courses in emerging fields such as Al, Data Science, and Environmental Studies.
e Facilitate student mobility through credit transfers and twinning programs with other

institutions. P
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7. Extracurricular Activities

Introduce value-based education programs focusing on ethics, leadership, and social
responsibility.

Organize cultural, sports, and literary events to prom®e holistic development.

Establish student clubs and societies to foster creativity, innovation, and civic engagement.

8. Governance Improvements

Enhance transparency and accountability in administration through digital governance
platforms.

Adopt e-Governance tools for efficient resource management and grievance redressal.
Encourage student and faculty participation in decision-making through academic
councils.

9. Sustainability

Implement eco-friendly campus initiatives, including solar energy, rainwater harvesting,
and waste management.

Introduce sustainability-focused courses and research projects.

Collaborate with local government bodies to drive community-based sustainability
projects.

This Institutional Development Plan (IDP) aligns with the UGC Vision Document and

NEP 2020, focusing on quality education, research-driven innovation, and sustainable community
impact. By implementing these strategies, Chaitanya Science and Arts College, Pamgarh, will
emerge as a hub for academic excellence and societal transformation.
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